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In his seminal paper, Giesler (2008) argues that the digital (r)evolution in the music marketplace is the outcome of a process of conflict and compromise between an idealistic, entrepreneurial counterculture and the capitalist establishment. Since 2011, however, vinyl records have enjoyed a major resurgence and become a very popular way with mainstream consumers to access and listen to music. More than half of them are under the age of 35. The aim of this paper, therefore, is to explore whether the resurgence of vinyl records and their deep resonance with today’s consumers indicate a further dramatic development or reversal in the music marketplace evolution. We found that the resurgence of vinyl may indeed constitute an evolution in the music marketplace – albeit one that is more subtle and less driven by the ideological conflict and hostility identified by Giesler (2008) in the digital evolution of the music marketplace.






Introduction and Research Aim
For more than 20 years, marketing and CCT scholars have championed the digitalisation of music as a disruptive technology that is not only revolutionising but also democratising the way how consumers access and listen to music these days and in the future (Denegri-Knott, 2004; Garcia-Alvarez et al., 2009; Sinclair & Green, 2016). Every new digital music format from CDs (Daniel, 2019) over MP3 downloading (Denegri-Knott, 2015; Elberse, 2010) to streaming (Fuentes et al., 2019; Oyedele & Simpson, 2018) has been hailed as ‘the future’ – just to be replaced soon by the next game-changer in consuming music. In his seminal paper, Giesler (2008) argues that this digital (r)evolution in music consumption is the outcome of a conflict and compromise between a creative counterculture and the capitalist establishment. But since 2011, vinyl records enjoy a major revival (Jones, 2018) and have become a very popular way with mainstream consumers to listen to music nowadays, with more than half of them being under the age of 35 (Hassan, 2016). Still, CCT scholars tend to theorise vinyl consumers primarily as the ‘Other’, the outsider, in our digital society – be it as nostalgists, clinging to an obsolete music formats to preserve the past (Fernandez & Beverland, 2019; Goulding & Derbaix, 2019), or as a counterculture outside the capitalist establishment (Batmanski & Woodward, 2015; Hietanen & Rokka, 2015). By contrast, the aim of this paper is:
To explore, by revisiting Giesler (2008), whether the resurgence of vinyl records and their deep resonance with today’s consumers indicate a further dramatic development or reversal in the music marketplace evolution

Background
Drawing on Deighton’s (1992) idea of the marketplace as a theatrical stage, Giesler (2008) theorises that the digital (r)evolution in the music marketplace stems from the process of conflict and compromise between the two opposing ideologies of social utilitarianism, espoused by the file-sharer counterculture, and possessive individualism ascribed to the (faceless) capitalist music industry. This process goes through four dramatic stages: Breach, Crisis, Redress and Reintegration. The breach of institutional norms in the music marketplace occurred when the early file-sharers, who perceived themselves as creative pioneers, started to share their music with one another online (Giesler, 2008). The crisis began when the record companies filed copyright infringement lawsuits against file-sharing sites, and the 2nd downloader generation, the sonic warriors, retaliated with more militant actions, believing that they are heroic rebels fighting and oppressive capitalist establishment that supposedly denies them their “legal right” for pay-free access artists’ recorded music (Denegri-Knott, 2004). The substantial increase in illegal downloading and evaporation of commercial music sales meant that the record companies extended their lawsuits against the growing number of illegal file-sharing sites to include individual serial downloaders, too. Now, the redress began by both sides looking for an adequate compromise, even though the downloaders still saw themselves as victims of the capitalist establishment. This came with Apple’s iTunes Store. Reintegration was achieved by the music marketplace settling on new institutional norms.

Methodology
Embedded within an existential-phenomenological framework, this study takes an interactive autoethnographic approach to identify the individual stages of the vinyl resurgence by exploring how consumers have adopted, experience and negotiate their preferences for vinyl records within the digital age. Besides his retrospective and concurrent autoethnographic accounts, the researcher collected further field data through interactive conversations with other vinyl consumers and record store owners at independent record stores, HMV branches and during local World Record Store Days 2016 to 2019. The personal experiences, observations and conversations were recorded as field notes in a notebook, while some other conversations were audio-recorded. Relevant newspaper articles, literature and websites were reviewed to cover the earlier years, prior to the researcher listening to vinyl records again. A hermeneutic data analysis was used to examine the collected data through repeated part-to-whole readings to identify underlying patterns, which were interpreted for deeper meanings.  

Findings and/or Discussion
The findings suggest that the resurgence of vinyl may indeed constitute an evolution in the music marketplace – albeit one that is more subtle and less driven by the ideological conflict and hostility identified by Giesler (2008) in the digital evolution of the music marketplace.

The Dark Ages (1993-2001): The audiophile survivor of the purge 
With vinyl records deemed obsolete, the record companies divested themselves of their vinyl production facilities and ceased to release new vinyl records by 1994. But the truth is that vinyl records never fully went away but survived on the fringes like jazz, blues, classic soul or punk, where aficionados felt it their duty to preserve vinyl as the only proper way to listen to such music (Goulding & Derbaix, 2019). For underground DJs, the vinyl record became a vital part of their stage show to entertain their audiences (Hietanen & Rokka, 2015). 

Breach (2001-2006): The audiophile collector & the hipster
As record companies divested their production facilities, entrepreneurial consumer collectives (i.e. Let Them Eat Vinyl) took them off their hands for virtually nothing and enabled artists in the 1990s to print a limited number of copies of their albums on vinyl. By 2001, these copies were mainly released at World Record Store Day, an annual global event to save independent record stores (Jones, 2014), and became sought-after by a growing number of collectors. The WRSD also attracted hipsters to the consumption of vinyl records. Having obtained the legal rights, the vinyl presses re-release(d) the albums of independent artists and live-bootlegs  

Crisis (2007-2011): The rise of the 2nd hand market
With a growing demand for vinyl records and turntables outstripping supply, the independent record stores began to source their stock at garage sales, flea markets, dissolved households, etc. Jones (2014) estimates that, by 2009, 2nd hand records accounted for 80-90% of their vinyl stock. Entrepreneurial consumers sell repaired turntables. The independent record store turned into a social place where vinyl consumers can meet and share experiences with store owners and other vinyl consumers, revoking Hornby’s (1996) High Fidelity feeling.   

Redress (2012-2016): The music industry re-enters the vinyl market 
The mainstream record companies, finally, began to re-release new copies of popular, classic albums from their back catalogue on thicker vinyl, as they profile the vinyl consumer to be older, while also supplying limited editions to WRSD. Mainstream retailers like HMV start to dedicate a few bins at first to vinyl records, which by 2015 became increasingly bigger and moved to a more central location – but attracting mainly the curiosity of younger consumers.  

Reintegration (since 2017): The mainstream consumer
In addition, to previous vinyl consumers, young people increasingly adopt vinyl as their way of accessing and listening to music – even though they are not abandoning streaming – and account for more than half of today’s vinyl consumers. This may have been aided by the major recorded companies releasing not only their back catalogue and also all their latest albums on vinyl. As the independent vinyl presses experience capacity problems and operate a first-come-first-served policy, major record companies build their own production facilities. 

Implications for Theory and Practice
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